Key Accomplishments During Mayor Aliza Dutt’s Administration

e Guided Piney Point Village through major storm events, including the May Derecho
and Hurricane Beryl, while strengthening emergency preparedness, public
communications, and interagency coordination.

¢ Advanced emergency management planning and operational coordination
discussions related to future Emergency Operations Center (EOC) implementation
and disaster response improvements.

e Led efforts to modernize and streamline generator permitting regulations while
balancing resident safety, neighborhood compatibility, and emergency resiliency
needs.

e Oversaw improvements to the City’s development and permitting processes,
including Temporary Certificate of Occupancy (TCO) reforms and updated permit
fee schedules.

e Supported adoption and refinement of ordinances related to construction activity,
emergency construction work hours, public safety, and neighborhood protections.

e Strengthened collaboration with the Memorial Villages Police Department and
Village Fire Department during a period of increased operational demands and
regional emergency response activity.

e Advanced major drainage, paving, and infrastructure projects, including the
Windermere Outfall Project, Chapelwood drainage improvements, block point
repairs, and bayou maintenance coordination.

e Helped secure and advance Memorial Drive roadway and pavement improvement
projects through coordination with Harris County and engineering partners.

e Continued long-term planning efforts related to utility reliability, drainage resiliency,
traffic safety, and capital infrastructure investment.

e Supported enhancements to public safety regulations, including e-bike regulations,
park safety discussions, leash law considerations, and school-zone related
improvements.

e Maintained strong fiscal stewardship through balanced budgets, clean audits,
capital planning, and conservative financial management practices.

o Expanded beautification, landscaping, and streetscape discussions, including
South Piney Point Road enhancements, corridor improvements, and strategic
beautification planning.

o Strengthened regional partnerships with Harris County, Spring Branch ISD,
neighboring Memorial Villages, and local institutions to address infrastructure,
mobility, and community concerns collaboratively.

e Continued promoting responsive local government, resident engagement, and
transparent public discussions on neighborhood and quality-of-life issues
throughout the Village.



